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letters

Dear Sir:
I appreciated your publishing
“Accounting Volunteers Aid Mi
nority Business in New York City,”
on page 7 of the January-Febru
ary, 1972, issue. As a member of
the New York State Society’s Com
mittee on Community Affairs and a
person who has a healthy respect
for the talents of the smaller CPA
firms in the field of management
consulting, I feel prompted to sup
plement the previous report.
For some time now, minority en
terprises in New York and New
Jersey have had the benefit of in
terested and concerned CPAs ren
dering management consulting and
advisory services. Interest in such
services has been sparked by
thoughtful community relations ef
forts of the respective CPA state
societies, which have established
committees to plan and coordinate
these services. Knowing well that a
number of larger CPA firms had es
tablished their own community as
sistance programs, the respective
committees directed their appeals
to CPAs in general and obtained
volunteers principally from smaller
CPA firms. As of the time of writ
ing, there are over 100 volunteers
available in the New York City
metropolitan area and in upstate
New York, principally the Roches
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ter area, and about the same num
ber in New Jersey, principally in
and around Newark, Paterson, and
Camden.
In general, contact with the mi
nority entrepreneur in need of help
is established through a recognized
minority business assistance agency
contacting liaison representatives of
the CPA state society committees.
Often the agencies have to be sold
on the availability and competence
of professional volunteer help.
Through a number of successfully
concluded client engagements the
appeal of the programs has been
broadened, and the image of the
CPA as a cold fish with a green eye
shade is beginning to yield to the
much better image of the concerned
individual who will do all he can
to increase the viability of minor
ity business. Many of the minority
entrepreneurs may require ongoing
assistance; this is generally not pro
vided by the volunteers acting as
consultants. They are, however, in
strumental in helping to locate
sources of ongoing assistance and
of business management education.
To be more specific, let me pre
sent a case history. The client, a
lady with some experience in perso
nal, door-to-door, and group selling
of cosmetics and women’s wear, but
without in-store retailing experi
ence, required assistance as to the
practicability of opening a small
store of the boutique type in mid
town Manhattan. The volunteer,
Leonard C. Hirsch, CPA, examined
the proposed location as to ade
quacy, neighborhood, and cost,
studied present sources and condi
tions of supply, and then set up
projections of level of sales required
to break even, of estimated capital

requirements for starting up, and
of the extent of financing help re
quired. In so doing, the volunteer
supplemented his own knowledge
through discussions with a realtor
and a retail consultant, and reached
the conclusion that, at this time, the
proposed venture would be unlikely
to break even. The recommenda
tions given the client included sug
gestions for gathering experience in
full-time or part-time selling in a
boutique type store, for lining up
additional apparel suppliers and ob
taining advice as to appropriate
merchandise to be stocked, and pos
sibly starting cosmetics distribution
in an off street-level location to save
on operating costs. The volunteer
also referred the client to a resource
person at the National Retail Mer
chants
Association. Since the
recommendations were given to the
client only a short time ago, it is
not yet possible to indicate client
reaction.
While perhaps not all the pres
ently available volunteers have
been used to indicated capacity, it
is probable that the need for cap
able volunteer help will continue to
increase. Those interested in par
ticipating in established programs
should contact the respective CPA
state societies.
John Rapp, CPA
Louis Sternbach & Company
New York
Currently 27 state CPA societies
have established programs of as
sistance to minority business enter
prise. The principal objective of the
AICPA committee on economic op
portunity is to encourage state so
cieties to develop these assistance
programs—Editor.
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